TENACITY CHALLENGES

For more detailed information on any of these Tenacity Challenges or to contribute one please contact Elli stern elli.stern@comcast.net
Summary of previous Tenacity projects:

Mathematics Assignment

The goal of this challenge is to provide students of Algebra with an assignment that requires them to measure success, accomplishments and career choices in quantitative ways. Students will choose a person who they admire, famous or otherwise, whose success is either measurable in numbers or can be demonstrated with numbers. This assignment reinforces the belief that opportunity exists for students who work hard in school; and that the applications of mathematics are everywhere.  By researching the different stories, students will see the common traits of all successful people; drive determination, hard work, training, support, mentoring a belief system opportunity, etc.  

Literary Bulletin Board
The goal of this challenge is to create a more inclusive and celebratory atmosphere for all students and acknowledge and share the contributions and achievements of a greater variety of writers in a more public manner. This challenge will benefit students by providing more diversity in a direct and active way.  It will demonstrate the values and commitment of the English Department and will hopefully promote literacy by providing students of color with more role models

Inspirational Quotes

This challenge was designed to display inspirational quotes around an elementary school. The goal behind this tenacity is the belief that by visually reinforcing the words written by people of color students of color and their teachers will begin to believe they can achieve.

Assessing Current Literature Curriculum for Diversity

The objective of this challenge is to create a rubric to assess the level and appropriateness of the diversity in the schools Core Curriculum.  Using the guidelines from the course these teachers will make recommendations on which books should be removed and what books should replace them.

Broadening the Range of Stories in the Art Curriculum

An elementary school art teacher who wanted to create a list of books that reflected a wider range of ethnically and racially diverse people and situations designed this challenge. These books will be used in the art curriculum to provide students with a broader scope of stories to identify with and use as visual models.  The hope is that these books could be a way of “bridging the academic achievement gap” in the art room. 

Improving the Dismissal Procedure for Boston Resident Students who Get Sick During the School Day

This challenge was designed by elementary school nurses who wanted to develop a system to dismiss sick and injured Boston resident children to their parents/guardians/cooperating families in a timely manner for home treatment and follow-up care.

Diversity Bulletin Board

An administrative assistant in the business office designed this challenge.  The goal of this tenacity is to create a visual message that the school system supports diversity and the METCO program. Artwork and other visuals will be collected from teachers and students willing to support this project.

Revival of Cooperating Families Program

The objective of this challenge is to revise the Cooperating Family Program. The goal of this tenacity is to ensure that every Boston resident student have a “second” family in the town where they go to school that they can rely on so they could participate in after school activities and have a place to go if they get sick during the school day.  This project will strive to create a venue for parents’ from the different communities to use each other as resources and help with home school communication.

Everyday Mathematics for Parents

This tenacity proposal is to offer a Boston based Everyday Mathematics course to parents.  This proposal is designed to make parents more participants and less like guests in their child’s education.

Recognizing contributions of people of color in the Health/Science field.

This challenge was designed by elementary school nurses who wanted to create a visual project that would increase awareness in the school community to the contributions of people of color in the Health/Science field.  The goal was to create a Timeline that reflected the various contributions. A supplementary notebook would also be developed to provide more in-depth information on each person showcased in the Timeline.  In addition this project would encourage children to think about possible careers in Health/Science fields.

Scholars Program

The objective of this challenge is to provide a “safety net” for students who have been encouraged to move up a level in their academic program. The safety net will be in the form of an academic monitoring program with high school teachers and staff serving as mentors.  The plan is to support students in two major ways: support with study skills as they enter high school as freshman and support and encouragement when students take a risk and select an honors or AP course. 

This will start as a pilot program, which will be assessed during the following year, and if successful the program will be expanded.

Multicultural Read-Aloud

The objective of this challenge is to create a list of recommended multi-cultural read alouds to be distributed to teachers in the primary grades.  In addition to the author and title, the list would include a brief synopsis and links to areas of the existing curriculum.  Existing funds would be used to purchase a copy of each of the recommended titles, which could then be borrowed by teachers for use with their respective classes.

Developing guidelines and strategies for assessing needs of Asian students

The goal of this project is to develop guidelines and strategies for determining the needs of Asian students, who struggle with the school curriculum, including diagnostic guidelines and teaching strategies. This work includes compiling research articles on the topic and creating a resource binder.  Purchasing resource materials and holding focused discussions on this topic as it relates to specific students.

Using Rubrics to establish high standards

This project was to develop and use rubrics in both first and third grades.  To create a common language for teachers to use in their classrooms that support high standards for all students. To provide consistent criteria so that students can monitor their own work

Differentiating Language Disability vs. typical ESL issues

The goal of this project is to create a handout or booklet that includes information about African American, Spanish, Latino/a, Asian, Native American language and culture and to explore how issues of language and culture impact academic learning, performance and assessment. The idea is to produce a tool that would be helpful to all educators in better understanding and appreciating the skills of their students.

Student placement in Honors and A.P. classes 

The ultimate goal of this project is to increase the number of students of color in the higher-level courses. The first step is to examine statistics and policies of placement of students of color in Honors and A.P. classes at the high school level. The next step is to investigate how students are recommended and what provisions are in place for academic support. Once that information is collected strategies need to be implemented to increase and support students of color who enroll in high track courses

Another challenge related to this issue is the creation of a Mentor group that meets with students to establish goals and maintain ongoing support.

Analysis of Course Placement for Boston Students (grades 9-11) in Math, Science and World Language

The goal of this tenacity was look at placement of students in an EMI High School and identify ways we can encourage and support students of color to take higher-level courses.

Diversity Networking Group for Staff

The goal of this project is to begin a diversity/anti-racism support group to continue the work and energy begun in the EMI class.  This diversity group will meet on a monthly basis to discuss books, brainstorm responses to different scenarios, share issues that come up, support anti-racist, multicultural, culturally relevant teaching initiatives and to constantly remind us why we need to do this work.

Study Group

The goal of this project is to begin a diversity/anti-racism support group in an elementary school to discuss racial issues, share ideas and concerns and collectively work on closing the academic achievement gap.

Increase the number of Boston students attending evening school activities

The goal of this project is to examine current trends in the participation of Boston students at school functions that are held outside of the regular school schedule. To devise better ways to increase the attendance and examine obstacles and reasons why attendance is low and then addressing them. 

Forums for high school parents association 

The goal of this Tenacity is to work with the high school parents association in an effort to create forums or workshops where the high school parent community can have a better understanding of the importance of the METCO program.  It is essential to educate people on the history and goals of the METCO program and to dispel some of the misconceptions that they may have. This is also an opportunity to enlist parent support in becoming allies to the program.

Closing the Distance

The goal of this Tenacity is to hold meetings in Boston with counselors and Boston parents.  This is an effort to connect more effectively with Boston parents and decrease the “distance” between them and the High School
Increase the availability of multicultural literature in the school

The goal of this Tenacity is to incorporate more multicultural literature into schools collection and have students design their own “books” about themselves and others. (Characters from literature)

Many different participants have done similar initiatives using their particular field of study. This includes music teachers including more music from a diversity of ethnic and racial backgrounds.  Some challenges have developed follow-up questions for the different books that can be used by teachers or parents when reading these books with children. 

Latin “Book About Me”

The goal of this Tenacity is to have students who are taking Latin create a book about themselves.  The intent of the project is to open minds about race, ethnicity, sexual orientation and family structure.

Examine Standardized tests for bias

The goal of this Tenacity is to investigate racial/ethnic biases in standardized measures.

Other similar challenges have researched current assessment tools to document how students are performing on standardized tests to determine the possible disconnect with students learning styles and how that impacts student assessment.

“A Day in the Life”

The goal of this Tenacity is to give students the opportunity to share a day in their world with others.  Students will take pictures to show their day (neighborhood, after school activities, Etc.)

6th Grade Mentors 

The goal of this Tenacity is to form a mentor group with other motivated faculty for students of color entering grade 6

Other challenges have involved developing high school to elementary school mentor programs so that students of color can meet with older students to share strategies for academic and social success.

Other Mentor Programs have focused on study and writing skills. Mentors connect with parents to explain program’s goal and invite parents to share what they know about their child that will help their child to succeed.

Examine forms used in the school

The goal of this tenacity challenge is to get the students registration form changed to reflect a more accurate understanding of racial identity.

Multicultural Calendar

The goal of this Tenacity is to develop a yearly calendar that includes different celebrations, holidays, holy days and traditions of all the children represented within our school.

African American 9th grade History Course

The goal of this Tenacity is to develop a history course for 9th graders. To increase awareness of the contributions of African Americans in our country’s history.
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